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Abstract

Tainan County Government established many community care centers to serve elders who live in
the community in order to let them have a familiar environment when they are in aging. The
community care center utilized local volunteers as workers to serve elders. The study deeply
interviewed 15 volunteers and surveyed 1793 volunteers and used focus group interviews in order to
explore the management of volunteers using in community care center.

The results found that most volunteers liked what they are doing. The researchers found that the
management of utilizing volunteers to serve elders in community care center is successful. The
conclusions are in the following: 1.Community care center needs enough and stable volunteers., 2.
Most volunteers have done good jobs., 3.1t’s necessary to properly manage the using of volunteers.,

4.Collaborative relationship enables the proceeding of community care centers.
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