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Abstract

Statistics show the need for long-term healthcare has increased due to the rapidly aging population.
The fast changing healthcare environment in recent years has significantly impacted the management of
healthcare institutes. The number of hospitals has decreased from 787 in 1995 to 547 in 2006, while the
growth of nursing homes has also diminished. Playing the role of providing technical healthcare and
daily care for chronic patients, the operating performance of nursing homes is closely related to the cost,
quality and accessibility of the service provided. In order to accomplish the mission of maintaining cost,
quality and accessibility, each institute adopts different management strategies. However, during the
implementation of management strategies, institutes often fail to reach their goal due to organization,
awareness and attitude. Meanwhile, the value chain is a useful weapon to integrate different functions of
the institute, reduce operational and management costs, improve market competitiveness, and achieve
value increment. This study adopts the qualitative approach to investigate the management goal, strategy
and performance evaluation index. The results show that institute’s management philosophies mostly
tend to provide patient-oriented and multifaceted services; in the area of value management, core
competitiveness of the institutes remains vague and lacks goals in technology management, knowledge
management and market management. In the area of operating performance, institutes that implement
the balanced scorecard system have a more complete performance index and the concept of overall
management. The initial results may serve as a reference for strategy planning, implementation, human
resource management, improving competitiveness and defining core competitiveness for health

administrative institutes and managers of nursing homes.

Keyword : Nursing home; Value Chain; Strategy Management; Human Capitals; Operating Performance
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