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Abstract

Today more than 1.9 million elderly
persons (65 years old and over), around 8.7
percent of the total population lived in
Taiwan. Under the Taiwan Council for
Economic Planning and Development
projections, the number of elderly would
increase to 3.7 million, about 1 in 6 would be
elderly by the year 2021. A pressing need
exists to develop long-term care facility
regarding the elderly population. The
demands of the front-line caregivers, called
nurse aids (NAs) are predicted to rise
coincidentally with the growth of nursing
home industry.

This study conducted a case study to
explore current NAS’ human resource
management system and review NAs
outsourcing models. The results reveal the
benefits and deficiencies of NAs outsourcing.
In terms of patient satisfaction, the ethic
conception is imperative to improve. We
suggest that the SWOT analysis is crucial for
nursing home embracing NAs outsourcing.
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