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The beauty industry is approaching saturation, so to thrive in an
environment of increased competition, it must be creative and find novel ways
of creating more business opportunities. The purpose of this study is to examine
the potential of strategic alliances between the beauty industry and luxury

condominiums.

We started our research by collecting data on how the beauty industry has
developed and evolved, and analyzing the contributing factors and
classifications of strategic alliances. We also studied successful examples of
strategic alliances, both domestic and international, of beauty as well as other
industries. We assessed what made these alliances succeed and using the
information to inform our research. Finally, we engaged a sample of luxury
condominiums in Kaohsiung to test our thesis. Using qualitative research, we
interviewed one luxury condominium builder and three luxury condominium
residents in Kaohsiung. Interviews consisted of a general background discussion,
from which 14 questions were derived covering four topics: (1)
ideal/expectation; (2) quality of life; (3) needs for beauty services; (4) feasibility
of alliance between beauty industry and luxury condominium. The 14 questions
were reviewed by experts and consolidated into a 10-question formal interview
questionnaire. The research results presented are based on responses to the
formal interview questionnaire conducted with the same four interviewees

previously involved.
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The study reveals that both luxury condominium residents and builders
believe in the feasibility of a strategic alliance between the beauty industry and
luxury condominiums. However, further exploration of required public space
facilities, environmental considerations, and alliance models and structures are

needed before the proposed strategic alliances can occur and flourish,

We hope this study will help broaden the beauty industry’s horizons, inspire
new business opportunities, and rejuvenate the economic miracle that is the
beauty industry. We also hope that the beauty industry can partner with luxury
condominiums so that both industries can share complementary resources and

create a win-win relationship.

Key Words: Beauty industry, Quality of life, Luxury condominium, Strategic

alliance
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