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Abstract

Healthcare industry is a knowledge-intensive industry. Hence, encouraging knowledge sharing
among physicians through adequate mechanisms facilitates medical knowledge management, so
as to reduce the uncertainty of medica service and enhance medical quality. Since the relevant
studies concerning how healthcare industry introduces knowledge management are rare, this
study aims to explore the current use of medical knowledge flow mechanisms and their perceived
efficiency. Semi-structured guestionnaires are used for in-depth interviews with forty physicians
selected by purposively stratified sampling. Content analysis and descriptive statistical methods
are performed for qualitative and quantitative data analysis respectively. Researchers’
triangulation is used to increase the reliability and validity of the study.

The result shows that medica knowledge flow mechanisms can be categorized by various
knowledge flow units as within the division, among the divisions in a hospital, and among
various hospitals of the same speciaties. They can also be categorized by various knowledge
flow interfaces as face-to-face communication, documental platforms, and information
technology platforms. As for their contributions to knowledge management, it is found that
face-to-face communication and documental platforms are perceived as more efficient;
information technology platforms are otherwise less efficient. The result implicates that
healthcare managers’ most important task before practicing knowledge management is to conquer
the use of information technology among physicians.

Keywords. medical knowledge flow mechanism, knowledge management
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