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ABSTRACT

This purpose of this study is to construct
performance evaluation indicators with the balanced
score card (Balanced scorecard, BSC) for the
surgery intensive care unit( ICU )in a medical center.
Strategic goals and issues in four domains of BSC
were identified by SWOT analysis and group
discussion. Executive meeting was in charge of
weighting these four evaluation domains of BSC
especially for the surgery ICU. 19 indicators were
found by paper reviews and group discussions
according to strategic goals. Finally, directors and
staffs identified 11 indicators according to policy,
importance, urgency, feasibility of the unit.
Indicators of the financial domain are (1)the rate of
occupied bed , (2)the rate of maintaining basic

instruments in the unit. Indicators of the customer
domain are (1)Overall satisfaction of the patient and
his families, (2)Complain items of patients, (3)The
satisfaction of surgery ICU nursing staffs. Indicators
of the processes domain are (1)the incidence rate of
pressure ulcers, ( 2)the rate of unplanned extubation,
( 3)the infected rate of urinary tracts. Indicators in
the learning domain are (1)hours of job-oriented
education for each staff per season, (2)the
certificated ACLS rate of nursing staffs, (3)the pass
rate of case report per half year. These performance
indicators can help managers to set up a strategic
management system to increase effectiveness and
competitiveness of the medical unit.

Key words : Balanced scorecard(BSC), Surgery
intensive care unit (ICU) , Performance evaluation
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