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Construction and analysis on the indexes of operational
strategies in Sichongxi hot spring
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Abstract

The literature in relating to Hot Spring Act in Taiwan was collected in this study and used to further
understand the contents of the Act. By referring to the studies on tourist hotels, home stays operational
strategies and strategic management and combining Delphi Method with Analytic Hierarchy Process (AHP), the
author then conducted a questionnaire survey to experts on the hot spring operators in Sichongxi hot spring in
order to explore the effects of the adoption of Hot Spring Act on the operators and their recognition of the Act.
This thesis analyzed and explored the legalization and operational strategies of hot spring industry after Hot
Spring Act. Finally, the results obtained from the above mentioned process will serve as suggestions for the
operators and governmental authorities drafting policies concerning hot springs. Three hierarchical structures,
“the entrepreneur business capacity”, “the hot spring area continues forever to develop” and “the government
policy and the law” were studied in this thesis.” The entrepreneur business capacity” were regarded as the most
important construction surface for entrepreneurs. The most important item under this construction surface was
“service quality” and then followed by “sells the circuit” and “the facility plan design”. The “cost control” was
the lowest item. The second important construction surface was “the hot spring area continues forever to
develop”. “Hot spring area total quantity control” and “the hot spring article changes from models” were two
heavy weight proportions in this construction. “The government policy and the law” was the least construction
surface among all hierarchical structures. “The hot spring marker applies” was considered to be the most
important factor for the entrepreneurs and then the rank was “The hot spring development permitted” > “The hot
spring uses spends the collection” > “hot spring standard”. Finally, this research by way of this appraisal analysis
result to the Sichongxi Hot Springs area proposed that the strategy development's direction, simultaneously also

has not constructed management of strategy target this research.
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