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The Operation Analysis and Development Strategies of the Hotel Industry
within the National Park—Grand Formosa Taroko Resort Hotel as an
Example
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Abstract
The purpose of this research was to explore the analysis of the marketing and operation
strategies for the hotel industry that are located in the national parks. This research,
furthermore, was consigned by the Grand Formosa International Hotel Corporation as to
conduct the thorough operational audit for its branch hotel—Grand Formosa Taroko Hotel.
Consequently, it was able to advocate the recommended operation strategies and directions for
the future development that could be applied for the Grand Formosa Taroko Hotel, meanwhile,
incorporated with the natural resources of the Taroko National Park as to achieve the ultimate
goal of sustainable development. The research methodology was conducted by the personal
interview, and the interview questions were designed in order to obtain the qualitative insights.
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The interviewees were carefully selected as they are the top management team members,
national park recreation division director and local resident. Furthermore, the proposed
strategies, impacts and challenges on the organization, and suggested strategies for actions
were also individually discussed. The research results could be recommended as the
essential insights for the corporate development strategies of the resorts hotels and the
investment projects within the national parks.
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