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Abstract
Due to combining the locality with humanity and sightseeing and recreation resources
naturally, the competitiveness which can be reinforced successfully may be relied on the
interface, which could improve the local industry and link tourism industry related as the
developmental transition as well. Furthermore, the relevant implementation can activate the
local industry and ventures as sustainable operation and management for hot springs. Hence,
it is the critical approach that conducts innovative techniques into the operation of hot spring
industry as the method improved, and utilizes natural resources effectively so that we could
drive the local industry to be prosperous for sustaining and prolonging the life-cycles for hot
springs. Therefore, the study aims at analyzing the effectiveness of the hot spring operations
infusing into regional development in Bao-Lai, Kaohsiung county. Meanwhile, the literature
review and SWOT method are utilized in this study. The findings are:
1.This project can encourage local development actively, and develop industry's advantage
acceleratedly. Likewise, it is the main developmental business in Taiwan as well.
2.The geographical position of Bao-Lai is superior , and it consists of beautiful and
comfortable environment, abundant natural resources. Thus, it is fit to develop the hot
springs and maintain the ground related in this region.
3. Itis inclined to implement the multi-functional tactics into the relevant operations towards
marketization, commercialization , and internationalization.
4.Reinforcing and condensing the local common understanding, and using local resources
effectively are the main issues.
5. In order to foster industry's demand, appropriate human resources and increasing
employment opportunity for the residents are the namely consideration.
6. The related institutes, practitioners, and professionals should merge local cultures, and
construct the unique features for the hot springs in order to maintain the ground.
7.The policy and principles ought to be revised occasionally and to be updated at right time so
that we can promote the development of local industry successfully.
8.The public institutes should strengthen the proper public constructions in order to build up
the great environment .
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