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ABSTRACT

Because of the rapid development of information technology, globalization, severe
global competition, the shortening of time for launching new products, the need to respond
to the customers’ demand for the quicker and the better, and the increasing strategic
alliances between businesses, supply chain management is now more and more emphasized.
This paper starts with reviewing the literature and discussing the issues regarding the
content and scope and the management of supply chain in the literature. This paper then
applies systems thinking to the discussion of supply chain and its management and points
out the area that is not concerned enough and should be further explored in the literature,
This area is that it is implied in the literature that the purpose, content and scope of the
activities, of supply chain and the purpose of its management could be predetermined from
a specific viewpoint. If this implication holds, what is needed to be emphasized in the
literature is how to optimize that viewpoint. However, this paper argues that the
predetermined and adopted viewpoint might conflict with the viewpoint and position of the
members of a specific supply chain and that the members should be given the opportunity to
resolve under their situation what viewpeint is to be optimized and what is to be the
purpose, content and scope of the activities, of their supply chain and the purpose of their
supply chain management. Finally, this paper develops for that needed-to-be-further-
concerned area a method named Systemic Supply Chain Appreciation Method (SSCAM), It
is expected that SSCAM may facilitate the members of 2 supply chain to apply systems
thinking te building a holistic picture of their interorganizational purposeful activity system,
to express their one-sided understanding of their supply chain from their worldview and
position, and to fearn from one another. Through SSCAM. it is expected that the members
may resolve under their situation what is to be the purpose, content, scope of the activities,
of their supply chain and the purpose of their supply chain management and what
improvement could be made for their current supply chain management. It is also expecied
that SSCAM may facilitate the members to implement the resolved improvement project.

Key words: Supply Chain Management, Systems Thinking, Worldview, Interpretation,
Purposeful Activity, Participants® Resolution.



